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Social Sector Service Delivery

What We Do...

S3D is a consulting group that is 
dedicated specifi cally to Social 
Sector (non-profi t and NGO) con-
sulting by applying Business Process 
Re-engineering best practices to 
Social Sector activities and proj-
ects.

Our Mission

Saving social sector activities 
money, time and sanity by align-
ing organization activity goals with 
standardized performance manage-
ment “best-of-breed” processes.



Company Profi le

Simply put, S3D will solicit proj-
ects that can be re-engineered as 
follows:

Using the information gathered 
in the due diligence phase of an 
assessment, the Social Sector 
Process Re-engineering (SSPR) 
team will develop an “as is” model. 
Using the “as is” model and infor-
mation on performance-driven 
businesses in the public and pri-
vate sectors, the SSPR team 
will develop a “to be” model that 
shows how improvements can be 
made. The “to be” model will be 
shared with outreach and local 
staff in scheduled meetings. From 
that model, a change management 
plan will be developed detail-
ing incremental implementation 
changes to conform to the “to be” 
model to achieve improvements in 
customer service, performance, 
quality and cost.

The deliverables may include:
* “As is” discovery and identifi ca-
tion of quick wins

* Documentation of baseline costs
* “As is” documentation

By offering a panel of assessments 
to choose from, your activity can 
quickly fi nd out what gaps need to 
be closed in order tooffer your ser-
vices at optimum funding levels and 
assest and resources loading

Project Management Services
    We can teach you how or do it 
for you. 

Social Sector Start-up Consulting
    How to get going on your Social 
Sector outreach..

Information Technology Assess-
ment
    The Due Diligence Team or Red 
Team will conduct a survey of super-
visors and users to ascertain how 
the outreach activities processes 
line up with it’s use of Information 
Technology...

Self-Assessment Seminars
    An all-day seminar for your staff 
and voluteers to reinforce focus on 
outreach goals and processes ...

Communication Assessment
    Communication inside your group 
may seem OK, but if your people 
are consistently missing due dates 
and meetings, this is not business as 
usual. We can help ...

* Identifi cation of best practices
* Defi nition of high-level “to be” 
business model
* Design of detailed business pro-
cesses in the “to be” model

* Change management plan

* Change management implementa-
tion plan

* Training in fi nancial discipline 
appropriate to Social Sector activi-
ties.

Contact Information

Telephone
859.576.0325

Postal address
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Lexington, Kentucky 40508

Electronic mail
General Information: 
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Webmaster: wagner.russ@gmail.com


